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Meeting 02.02 

Kick-off an den BBS II Gifhorn 
 

Thema: Kick-off: Entry into the DESA 4.0 project. Overview of the planning of the project and 
make first appointments. Getting to know the welding simulator SOLDAMATIC.  
 

Zeit: Beginn: Monday, 04.11.2019 
Ende: Thursday 07.11.2019 

   
Tagung: Unterbringung: 

04 bis 07.11.2019 
Tagungsort: 
05. bis 06.11.2019 

 Hotel Deutsches Haus Gifhorn 
Torstrasse 11, 38518 Gifhorn 
Telefon +49 (0)5371 8180 
https://www.deutsches-haus-gifhorn.de 

Berufsbildenden Schulen II des Landkreises 
Gifhorn 
I.Koppelweg 50, 38518 Gifhorn 
Telefon +49 (0)5371 9465 0 
www.bbs2-gifhorn.de 

  
Leitung: Klaus Krauth, Dmitri Schunk, Torsten Lohmeier 
  
Teilnehmer: BBS II: Chris Feßling, Klaus Krauth, Torsten Lohmeier, Peter Ludewig, Jan Pala, 

Andreas Schmitz, Dmitri Schunk, Christian Richter 
Je zwei Lehrkräfte der Partnereinrichtungen 
Allan Gray (Weldplus) 
Vertreter von Fa. Butting, Studienseminar Braunschweig, Schulträger, BBS für 
Metalltechnik Bremen, Metall-Innung Gifhorn 

 

Arbeitsplan: 
 

Sunday, 03.11.2019 
  

Individual arrival to Gifhorn 
  

19.00 Uhr Welcome and dinner together 
  

Monday, 04.11.2019  
9.30 Uhr Welcome to the BBS II Gifhorn: (Organisationsteam) 

 Tour of the BBS II Gifhorn 
 Detailed presentation of the project 
 Organization of the individual events 
 Assignment of the supervising teachers of the BBS II Gifhorn to the partners 
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12.30 Uhr Having lunch 

 
14.00 Uhr Official opening of the project DEAS 4.0 (Schloss Gifhorn – Rittersaal, 

Schlossplatz 1, Gifhorn) 
 Welcome the headmaster Carsten Melchert and the organizing team 
 Greetings from various representatives of local politics 

 
19.00 Uhr Dinner, further discussions regarding the project 
 

 

Dienstag, 05.11.2019  
9.30 Uhr Presentation SOLDAMATIC (Referenten: Allan Gray, Feßling, Lohmeier) 

 
12.30 Uhr Having lunch 

 
14.00 Uhr  Exercises on the SOLDAMATIC with different welding processes 

 Gather initial ideas for learners 
19.00 Uhr Dinner, further discussions regarding the project 
 
Mittwoch, 06.11.2019  
9.30 Uhr Organization of the project (Referenten: Feßling, Krauth, Lohmeier) 

 Planning of the next event 02.04-Transnational meeting at partner institution 
 Financial management and controlling during the project 
 Project-related public relations 

12.30 Uhr Having lunch 
14.00 Uhr  Evaluation of the project 

 Documentation and reporting on the project 
 Choice of trouble shooters for crisis management 

19.00 Uhr Dinner, further discussions regarding the project 
  
Thursday, 07.11.2019 
  

Individual return journey 
 
 


